Working Draft – WBC Bike Project Priority List

1/26/16 

Goals:

1. Connect all three colleges and the various high schools with safe bike routes.

2. Provide safe, convenient commuting routes from neighborhoods to major employment centers and downtown.  Many of the projects listed below are in the adopted MPO already.

3. Install bike parking in downtown at convenient intervals.

4. Create a bike map that can be distributed to new and current cyclists – map info should also be provided to Google and other e-resources.

5. Consider Cycle Tracks where appropriate.  Accoding to NACTO, “A cycle track is an exclusive bike facility that combines the user experience of a separated path with the on-street infrastructure of a conventional bike lane. A cycle track is physically separated from motor traffic and distinct from the sidewalk. Cycle tracks have different forms but all share common elements—they provide space that is intended to be exclusively or primarily used for bicycles, and are separated from motor vehicle travel lanes, parking lanes, and sidewalks. In situations where on-street parking is allowed cycle tracks are located to the curb-side of the parking (in contrast to bike lanes). “
Methodology: The MPO area is divided into five main sectors with priority projects and impediments listed.  Projects are listed in rough priority for each sector.

Before getting into the details, we would like to place an emphasis on the priority of connecting the “jewels” of Waco.  Individually, Baylor’s campus—including the new stadium across the river—downtown, Cameron Park, and Lake Waco are important centers of beauty, business, and recreation.  Connecting these areas enhances the value of each, making the whole more than the sum of the parts.  Here are some of the challenges we face.
Link 1: Campus to Downtown:

There are two main ways to get from Baylor campus to downtown: 4th Street or University Parks
The 4th street exchange crossing Dutton then the weird curve down of 5th as well as the Legend Ln piece is extremely confusing and therefore distracted drivers need something to make the more aware of cyclists.  
Where University Parks goes under the I-35 Bridge, there is nothing indicating the right of cyclists to be there, and cars can be going quite fast. The green bike buffer zone at the stoplights there would be very welcome as well as some kind of bike route signage.  We ride this area very frequently to ride up to Robinson, and it is generally OK but the area under the bridge is the worst.  
Problems on the return of this link are similar. 

Link 2: Downtown to Cameron Park:

There are two main ways to get from downtown to Cameron Park

University Parks is the easiest and most natural way to get to the Park from downtown.  For the most part, drivers are courteous, since it is a clear park atmosphere.  However, Bike Route signs would ease the tensions that do sometimes occur.  Furthermore, having Cameron Park Drive designated a Bike Route would be desirable as there is more frequent conflict there.  Finally, Sturgis-Rice-Lindsay Hollow-Baker to the park road is a natural bike route, yet motorists are not at all bike friendly on much of this route.  SIDE NOTE: A stop sign at Lindsey Hollow and Rice would slow down people who speed up Lindsay Hollow at great rates of speed, which is common.  Furthermore, motorists do not at all respect the crosswalks before Herring bridge or at Jacob’s Ladder.  Those need to be marked with “Stop for Pedestrians” signs in the middle.]
Fourth street is certainly wide enough for a bike lane to Herring, the problem being getting across Herring.  

Problems on the return of this link are similar. 

Link 3: Cameron Park to Lake Waco:

Currently, cyclists riding from Cameron Park to Lake Waco either enter 19th Street off Lake Air and proceed on Park Lake or cross 19th and take parallel routes to Lakeshore.  The reason cyclists often take the parallel route to Lakeshore rather than using the bike lanes on Park Lake is that those bike lanes are often filled with debris or blocked by trash cans.  If the lane were regularly swept, cyclists would use them more often.  
Finally, a very popular route runs from Herring to Steinbeck Bend up to the Dam.  It could all very much benefit from Bike Route signs, green stop light buffers, but the scariest part by far is the bridge over the Brazos at the end of Brazos Park East.  Not only is it narrow, the edges are almost always full of scattered debris.  This is one of the most dangerous areas among all the common cycling routes.  

Sector 1: Downtown/Central   Red and green routes identified on MPO maps are good and should generally simply require paint and signage.  Class II is preferred but Class III with signage and arrows is OK when nothing else works.  In areas with high potential bike traffic, motor vehicle parking may have to be restricted to one side of the road to allow bike lanes, e. g. Speight.  Traffic calming around Baylor would also help.

1. 4th and 5th – Herring to Dutton.*****
2. 15A  Herring to Waco Drive and 15A/Clark Ave/Lyle to 19th

3. Martin Luther King from B77 to Steinbeck Bend.

4. Martin Luther King Bike/Ped addition to Bosque River Bridge.  Interim solution for flashing sign saying “Bikes on Bridge”.

5. 11th and 12th Austin to Primrose

6. 26th/25 Park Lake to Bagby.

7. Herring /Lyle Ave.

8. 34th /MacArthur from Lake Shore to Waco Drive.

9. Lake Air Drive – Hillcrest to Franklin.

10. New Rd – B77 to Hillcrest.

11.  Maple - 15th to New Road.

12. Colcord - 4th to New Road.

13. Bosque to Martin Luther King to Woodway Park.

14. University Parks (FM 434) Washington to Gurley

15. Clifton/Elm/Washington Ave.

16. 30th St./ Pine Ave/MacArthur/LeLand Ave.

17. Cobbs Drive/Leland to Fish Pond Road.

18. Garrison St./Faulkner Ln/JJ Flewellen St.

19. 39th St/Sunset Blvd./38th St.

20. Park Lakes Dr/MacArthur Dr. - 19th to Lake Shore

21. 19th St (FM 1637) – now being widened.

SE sector including Robinson and Baylor – red and green routes identified are good – implement.

1. University Parks Drive from Garden Ave to Colcord – Class II .  Develop plan for Class I or Cycle Track from Gurley to Baylor – there is a lot of new housing in the area oriented toward students.

2. Speight Ave. from New Rd. into Baylor campus -Class II

3. Bagby from Hewitt Drive all the way into Baylor campus - Class II 

4. 12th street is a logical bike route to cross I-35 – Class II.

5. Impediments: A. Better maintenance of 8th Street bike/ped bridge.  Mark pavement and sign at either end to alert drivers to entering cyclists.  Especially needed near Common Grounds coffee shop.  B. Repair road bed on 4th and 5th near I-35.  The pavement is very bad and some of the holes could swallow a bike wheel.

SW sector including Hewitt, Woodway, Lorena and McGregor generally S of Hwy 6 and W of I-35

1. Chapel Rd. from Old Lorena Rd to Texas Central Parkway – Class II

2. Ritchy Rd from Warren Rd. to Hwy 84 – Class II

3. Frontage roads (GW Bush Parkway) from Old Lorena/Speigleville Rd to Hwy 6 – Class II.

4. Texas Central Parkway – Class II.

5. Greig Rd. from I-35 to Robinson Rd. - Class III.

6. Old Robinson Rd. - Class II.

7. Primrose from Old Robinson Rd. to 12th St. - Class II.

8. Spring Valley - entire length into Hewitt Dr.

9. Impediments: A. Imperial Drive dead-ends @ Hwy 6 - a cyclist cannot cross and continue north to connect with Bagby because of RR tracks.  Fix by building bike path crossing RR tracks with will connect to Bagby/Memorial Dr./Beverly Dr.

NW sector – China Springs area – generally north of Hwy 6, inlcudes MCC.

1. China Spring Rd.  What is planned to accommodate cyclists?  Adequate shoulder with signage?

2. Plan a Class I route that will connect/extend existing paths to Mammoth National Monument.

3. Skeet Eason, Steinbeck Bend,  Airport Rd. - Class II if possible.

4. Improve MLK Brazos River bridge with bike/ped addition – similar to Herring Ave bridge on Bosque.

5. Develop/identify Class II routes paralleling China Spring Rd.

NE Sector – Bellmead, Lacy/Lakeview, TSTC and L3.

1. Hwy 77 Class II entire segment.  Consider Bike Track to Connally HS.

2. Gholson Rd. from Rd 308 into Downtown – Class II.

3. Build shoulders no Gholson Rd. N of Elm Mott Rd. - Class II.

4. Airbase Rd. from Bellmead into TSTC – Class II.

5. Lake Shore Drive/Industrial Blvd./to Martin Luther King Blvd – Class II if possible.

6. Identify and sign route parallel to E. Waco Drive connecting Bellmead to downtown.  Candidates are Elm and Herring – Class II.

